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Background Information

It can be difficult for a department, with multiple
specialty floors, to collectively be on the same page.
Nurses who float find that every unit has a different
work culture and environment.

Objectives

« To find a low-cost, low-friction platform to
disseminate information.

« To create and build a direct relationship with staff
in order to unify the department, while adding
value.

Process of Implementation

The editor-in-chief curates a collection of content from
leadership and staff. Content spans a wealth of
information regarding:
 education, evidence-based practices, test-of-
changes, feedback, projects, announcements,
recognition, event highlights, volunteering,
experiences, improvements, etc.

Since there is a level of intrinsic motivation for
staff to share elements that they enjoy in the
workplace, there is always an abundance of
interactively inspiring content. The editor-in-
chief creates visually stunning and informative
layouts, which are released monthly.

Sparking Joy in PACU with a Collaborative
and Enriching Digital Platform

Cedars Sinai Medical Center, Los Angeles, California
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PACUGRAM

The PACUGRAM newsletter is accessible through internal email and on the Instagram platform. Scan the QR
code above to preview its archived issues.
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CERTIFIKD
NURSES DAY

This year, the PACU booth won most unique/creative! Our
theme was all about self-enrichment. Your wings already
exist. All you have to do is fly. The butterfly often serves as a
symbol of inspiration for all because of its transformative
power. And just like the butterfly, we all awaken in our own
time. The certified nurses of PACU choose to fly so we can
better serve our patients with the safest and most confident
care. We lift ourselves to be an example of high quality,
evidence-based, patient-centered care. Just like the butterfly,
we emerge in experience and participate in discovery. Every
certified nurse in the PACU department was represented by a
butterfly that day. A butterfly that chooses to lift itself, with
it's own wings, through the act of certification. - Olivia Tanada

Expert teams at Cedars-Sinai perform more than 30,000 surgeries every
year—removing cancers, transplanting new organs, repairing hearts,
replacing knees and hips, and more. Every one of our surgical patients—
enough to fill a city a little bigger than South Pasadena—relies on nurses
before and after their surgeries to get them ready and to help them
safely recover.

Nurses in our Anesthesia Pre-Procedure Evaluation Center manage a
patient's care before surgery, going through a vital checklist of tests,
education and safety measures to make sure the patient is fully ready for
their surgery. After surgery, nurses in our Post-Anesthesia Care Unit
carefully monitor patients as they begin their initial recovery from
surgery. These are crucial moments in the journeys of the hundreds of
people who trust Cedars-Sinai with lifesaving and life-changing surgeries
every week.

Anita Girard, DNP, RN, CPHQ, NEA-BC, vice president and chief nursing
officer, and | had the opportunity to make rounds in these areas of the
medical center in the past week. We continue to be impressed by the
engagement, professionalism and commitment of these nurses and the
exceptional care they provide to patients.

National Soft Ice Cream

' 4 Day is August 19. ‘
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Visually appealing front-pages
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m SCANNING MEDICATIONS PRIOR TO
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FOLLOW THE PROCEDURE OF

COMPLIANT WITH BCMA AUDITS.

FTER ONE HOUR, ANY UNUSED

MEDICATION MUST BE WASTED. THIS WILL
KEEP YOU COMPLIANT WITH PYXIS AUDITS.

MEDICATE

ONLY MEDICATE AS ORDERED BASED ON PAIN SCORE. THE DOSE MUST MATCH THE ORDER AND
THE PAIN SCORE THAT YOU CHARTED. THIS WILL KEEP YOU COMPLIANT WITH MAR AUDITS.

DOCUMENT

ACKNOWLEDGE CSAR PRIOR TO CHART CLOSURE.
THIS WILL KEEP YOU COMPLIANT TO YOURSELF.

The visually aesthetic front-page of every issue is geared to attract engagement and increase comprehension.

Full Body
0 Warming Blanket

Alena Mascetta

There is a backorder for the full body warmin
blanket. We will be substituting the upper body
blanket until the backorder is resolved. There is
also a limited supply of lower body blankets if
needed. It is expected to be resolved in Mid-
August.

02 CAPA/CPAN

Registration
Michelle Meadows

The registration window for CPAN/CAPA
registration is now o?en. It will remain open
until September 15. If you would like to obtain
perianesthesia certification this fall I strongly
encourage you to visit the ABPANC website
and register for the appropriate exam. If you
need assistance with study tips and/or study
materials, please reach out to the education
team.

Yellow Portless
0 4 Alaris Tubing

Alena Mascetta

Conference
Ann Deacon

0 Ortho Trauma

Please remember to use the yellow portless
alaris tubing for all epidural and peripheral
nerve catheters. If for some reason a clear
portless airless tubing is in the packet, please
return to central and obtain the appropriate
tubing.

Saturday, September 24, 2022

Sofitel Los Angeles at Beverly Hills

Please let me know who would like to
attend. The 2022 Orthopaedic Trauma
symposium will present the latest operative
and non-operative techniques and
strategies used in the care of patients with

complex upper- and lower-extremity 0 5 Meet The

injuries. Each session will offer attendees
ample time for questions and discussion. PACU Interns
Alena Mascetta

Welcome to the family! Evgeniya
Kryuchkova (5 PACU), Stephen
b Townsend (5 PACU), Jennifer Chan
‘ (8 PACU), Martin Vidal Gonzalez

(8 PACU), Jazmin Favela (OSU), Sogol
Rezvanpour (8 PACU), Therese De Leon
(8 PACU), Anne Magcalas (8 PACU),
Charlson Carabeo (7 PACU) and Jica
Guitterez (8 PACU).
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CONGRATULATIONS
PACU INTERN GRADUATES
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CERTIFICATION REVIEW CLASS | We will be
having a Certification Review Class on
Saturday, 2/18 from 0800-1600. Anyone
interested can email PACU education for
enrollment.

CPAN/CAPA REGISTRATION | The registration
window for the CPAN/CAPA exam is open
January 1 - April 30. If you are planning to take
the certification exam, please register early so
you can get the test day and location that you
prefer.

PANAC WINTER SEMINAR | PANAC's Winter
Seminar will take place in Ventura on 2/11/22.
Topics will include upcoming changes in our
standards, perianesthesia emergencies, and
safe patient discharges. They are offering in-
person and virtual attendance options.
Registration fees can be reimbursed using
tuition assistance for those eligible. For
registration or further information, please visit
www.panac.org. Click here to view the
brochure.

PEDIATRIC CONSENTS | A few have asked for
clarification regarding the pediatric consent
announcement. "ALL pediatric consents"
includes the 12-17 age range. Please use
electronic consents for all ages.

CS-LINK FLOWSHEET ADDITION | The CS-Link
team has updated the head-to-toe flowsheet so
we can differentiate a prior surgery versus a
current surgery for breast patients. Now you
can document LDA or Skin/Wound/PI Present
for current surgeries. Documenting this will let
the auditor know to check the information on
the Skin/Wound section. For patients with
previous breast surgery, you can continue to
document it as prior surgery.

KIDNEY TRANSPLANT CLASS | There will be a
virtual Kidney Transplant class on Wednesday,
January 18, 2023 from 0700-1200. Please let us
know if you would like to attend and we can get
you registered.

UPCOMING WORKSHOPS | The charge nurse
workshop is on Saturday, January 28, 2023,
from 0830-1330. The PACU preceptor
workshop is on Saturday, April 15, 2023, from
0800-1330. CE’s will be provided for both
classes.

PACU COMPETENCIES | PACU competencies
will be held in each unit and broken down by a
subject per month. January is skin assessment.
February is EKG/Defibrillation. March is
Malignant Hyperthermia (MH) / Local
Anesthetic Systemic Toxicity (LAST). May is
Surgical Site Infection (SSI).

MAGNET | Magnet site visit will be during the
month of February. Now is the perfect time to
update your unit boards.

PACU INTERNSHIP | The next PACU Internship
will start April 10, 2023.

NARCOTICS | A question was brought up about
whether we could dilute narcotics. As per
pharmacy and our policy, we do not dilute
narcotics prior to administration.

INFUSION PUMP ALERT | For infusion pumps, if
you are having trouble closing the latch, please
don’t force it. Send it back to clinical
engineering for a correct pivot latch screw to
be attached.

PATIENT ADVOCACY | As you may have heard
or not, patient relations is no longer available
to deal with patient complaints and grievance
issues. If you need to call anyone, you will now
call the Patient Advocacy office, as Patient
Relations is only for VIP patients.

TRAUMA CLASSES | DMEP is free to all Cedars
employees with the promo code “Trauma.”
ACNS has a $50 off discount with the promo
code “ATCNCS”. You must use your CSHS email
when registering via Eventbrite for ATCN. Click
the following links.

® Stop the Bleed Eventbrite

e ATCN Eventbrite

e DMEP Feb 8 or May 10,2023 Eventbrite

* DMEP Nov 8,2023 Eventbrite

NEW LINEN PROVIDER | On January 1st, 2023,
beginning at 7:00am - 3:00pm a transition from
our current to new linen provider (Medico) will
take place. Linens in use by patients will not be
touched or removed during this transition. We
do not anticipate any shortages or linen
delivery delays during this transition period.
Please contact 34444 should you have any
urgent linen related needs.

MEDICATION PREPARATION | Effective
immediately all medication given to a patient in
the perianesthesia department that needs to
be drawn (i.e., intravenous antihypertensives,
antiemetics, narcotics) with incremental dosing
must be prepared on the pull-out shelf located
in the nurse server. As medication rooms do
not exist in the perianesthesia area, the shelf in
the nurse server has been designated as the
safest place to prepare medication with the
least potential source of contamination.
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From the desk of our PACU Educators ALENA, MICHELLE & KESCIA

Valuable content

To prioritize the staff experience, layouts are filled with valuable content that embraces variety and encourages

professional presence.

MAGNET

RECOGNIZED
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AMERICAN NURSES
CREDENTIALING CENTER

2023 ASPAN National Conference

Statement of Successful Practice

The highly anticipated newsletter is overwhelmingly
successful, sparking joy in the workplace.
Knowledge is shared, but it is also effectively
received, making this newsletter a powerful tool. It
has helped manage expectations of floating by
providing staff with the tools to succeed in new
environments, helping them feel more comfortable
in the workflow and processes of other units. The
newsletter invites staff to embrace curiosity and walk
a day in the other’s shoes. This in-depth
understanding and cultivated empathy helps provide
context so that all floors involved have a bigger
picture of the department’s goals and vision. This
newsletter also serves as a valuable archive of the
department’'s documented journey through
healthcare over time.

Implications for Advancing the
Practice of PeriAnesthesia Nursin

How we appear in the digital world conveys our
competence and authenticity. How we write emails,
construct text messages, use social media and
other collaborative software can make or break our
personal brand. Including professional presence
within a digital newsletter, staff members are able to
show everyone how they represent their work. As
healthcare professionals, we are always advocating
for our clients and our patients, but we never truly
advocate for our profession. Being a part of a
professional community gives staff the resources
and industry insight to excel in their career.
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